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Chuuk Women’s Council (CWC) is a leading women’s rights organisation in the North 
Pacific. Pacific Women has worked closely with CWC to open a Crisis Centre and run 
empowerment projects for adolescent girls. Photo Credit: Chuuk Women’s Council.

Community-based and women-led organisations are the most significant 
mechanism for progressing gender equality and long-term social change. 
Pacific Women Shaping Pacific Develovpment (Pacific Women) and the 
Women’s Fund Fiji (the Fund) have contributed to positive changes in the 
lives of women and girls across the Pacific by working collaboratively with 
diverse women’s organisations and groups. 

The combination of funding and collaborative capacity and 
movement building support is producing big results; positive shifts 
in gendered practices and power are happening. Donors can continue to 
facilitate this critical work by committing to walking together with women’s 
organisations, in partnership, and over time.

Invest a greater share of funding 
in women’s organisations and 
local change agents.

Ensure funding reaches local 
women’s organisations.

Monitor and transparently 
report how much donor 
funding reaches local women’s 
organisations.

Support diverse organisations 
and grassroots groups working 
across intersectional issues.

Commit to long-term support 
and core funding.

Invest in national women’s funds 
to support movement building. 

Combine funding with 
institutional strengthening and 
site-based support.

Ensure all development 
projects meaningfully engage 
community-based and  
women-led groups.

‘The size of the grant does not necessarily correlate to impact; 
small organisations are leading and delivering major impact for 
the women and communities they support.’

Pacific Practice Note Series

Recommended Practices

Pacific Women partner

Small grants, Big results
Granting for results and with respect
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Drawn from the experience of Pacific Women and the Fund, this 
Practice Note aims to provide donors and development organisations 
with lessons and practical strategies to inform gender transformative 
funding decisions and partnerships. One of the largest global 
commitments to gender equality, Pacific Women has supported 
over 180 initiatives implemented by more than 190 partners across 
14 Pacific Island countries since 2012. The Support Unit of Pacific 
Women provides technical, knowledge-sharing and convening support 
to partners with offices in PNG and Fiji. 

The Fund was initiated in 2017 by the Australian Government through 
the Pacific Women program. In July 2021, the Fund registered as 
an independent entity in Fiji. The Fund’s primary goal is to mobilise 
resources and provide support for women’s groups and networks. 

Together, the Fund and Pacific Women have provided funding, and 
walked together with over 80 Pacific non-government organisations 
(NGOs). This practice note draws on the lessons we have learned 
from this journey. 

Measuring Success 

Pacific Women and the Fund are 
committed to measuring success 
through a feminist lens that is 
grounded in local realities, and results 
in transformative change for women 
and girls. This requires donors, 
partners and programs to be willing 
to give weight to results that, above 
all, benefit and empower the women 
involved. Ownership, continuity, 
application and leadership are all 
critical to this process. The work of 
Pacific Women, the Fund and their 
partners, demonstrates that big results 
are possible, even with relatively small 
amounts of funding, if projects are 
locally-led, sustainable, and focus on 
transformative change.

Forming cooperatives gives women the opportunity to increase their collective voice, agency and income. Photo Credit: Women’s Fund Fiji.
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While money for gender equality has increased, local women’s 
rights organisations see very little of that funding. According to the 
Where is the money for women and girls in the Pacific scoping study 
commissioned by the Fund and Urgent Action Fund for Women’s 
Human Rights - Asia & Pacific, less than one per cent of grant funding 
is directed to Pacific women’s organisations.1 This is despite the global 
evidence that demonstrates the critical importance of women-led 
movements and organisations to progress gender equality.2 Policy 
research from 70 countries over 40 years identified autonomous 
women’s movements as the single most significant factor in 
influencing policy changes.3 To meet global commitments to gender 
equality and women’s empowerment, donors in the Pacific should 
ensure more funding directly reaches and supports Pacific women’s 
organisations.

Going local:  
why  women’s organisations?1 How big is small?

Fiji Disabled People’s Federation (FDPF) are 
grantees of the Fund. Member for the Spinal Injuries 
Association, Mere Roden, fundraising.  
Photo Credit: Pacific Women Support Unit.

While almost all countries in the Pacific have adopted specific gender 
policies and strategies, both the human and financial resources for 
integrating and implementing these priorities are limited. Budgets 
for national women’s offices are less than one per cent of national 
appropriations and the women’s machinery play a critical role in 
delivering services, social support and amplifying women’s voices.

The Fund tailors grants to the 
capacity of grantee partners, 
including informal groups with no 
previous experience receiving 
donor funds. For example, in 
its first three years, the Fund 
provided five grants of less than 
AUD10,000 to informal rural-
based groups. While these grants 
were small, the impact on women 
in the community has been 
substantial (see Naitasiri Women 
in Dairy Group page 4). 

Similarly, local grantees funded 
through Pacific Women range 
in size. The smallest is a grant 
of AUD60,000 over three years 
to an organisation working with 
rural and remote communities. 
The largest grant is for AUD5.5 
million over five years to a Pacific 
regional organisation providing 
family violence services to over 
3,000 clients.

The Tuvalu Women and Youth Forum brought CSO and governments together.  
Photo Credit: Pacific Women Support Unit.

Experience in the Pacific context confirms the centrality of local 
women’s organisations and groups to achieving sustainable, positive 
changes in attitudes and practices, so women and girls participate in, 
influence and benefit from all aspects of social, economic, and political 
life. Women’s groups that are connected to their communities are best 
placed to bring about locally-led changes that build legitimacy and 
sustain changes in attitudes, behaviours and power relations.
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The Naitasiri Women in Dairy Group (NWDG) is a group of about 
40 women dairy farmers from the rural interior of Fiji’s main island, 
who support each other in the male-dominated dairy industry. The 
informal group received AUD9,600 from the Women’s Fund Fiji in 
2018 to support their collective farm-work. The grant paid for local 
transportation costs, equipment, tools and protective clothing, so 
that members could more easily and effectively work together on 
farming activities. Planting and weeding pastures reduced the 
need to buy feedstock, and constructing milk cans protected milk 
awaiting collection from heat degradation, increasing the grade 
and therefore the value of milk produced. With a similar size grant 
the following year, the group further increased members’ milk 
production and incomes. 

By 2020, members reported milk production had risen to 85–100 
litres per week and average earnings from milk production had 
almost tripled to FJD679 per week. 

The Naitasiri Women in Dairy Group has become a strong voice 
for women’s interests in the farming sector, with members taking 
up leadership positions in farming associations and membership 
in the Fiji Crop and Livestock Council. The Ministry of Agriculture 
invites the Group’s President to speak at national and regional 
meetings. The Group has been able to access other development 
opportunities and now grows and harvests oyster mushrooms, 
further diversifying and growing their incomes. An NWDG member 
was elected President of the Fiji Mushroom Farmers Association 
in 2019. Group-led activities bring individual change in the lives of 
women and girls through increased household decision making 
and increased financial autonomy.

‘We feel more confident to lead other women 
and also speak out. We are doing work that 
men do, running dairy farms,’ said Susan 
Pocock, the NWDG former President in 2018. 
‘I think there is about two per cent of women 
who are in the dairy industry throughout Fiji 
and we are happy that the Fiji Women’s Fund 
has come to help our group.’  

The journey of the Naitasiri Women in Dairy Group (NWDG) 
demonstrates the potential of rural women’s groups and the game-
changing impact of small, accessible grants. Through the Fund’s 
grant mechanism, staff support, and the hard work and creativity 
of the group, the NWDG has changed the lives of its members 
and become a strong voice for rural women in farming. The ripple 
effect will continue for the member's families and communities, 
and inspire women and girls to see an empowered future for 
themselves in farming. 

Susan Pocock has increased her earnings and was NWDG 
President. Photo Credit: Women’s Fund Fiji / Rob Rickman.

Average earnings have almost tripled for members.  
Photo Credit: Women’s Fund Fiji / Rob Rickman.

A small grant with big impact – 
Naitasiri Women in Dairy Group

4
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Understanding context and leading local change 
One of the comparative advantages of local women’s organisations is their existing relationships and credibility 
within communities. Locally-led initiatives build legitimacy and acceptance within communities. They 
can design, implement, adapt and tailor their strategies and activities to the specific needs and context of their 
communities on an ongoing basis. 

Women Human Rights Defenders are leading local reflection on creating safer families and communities. Photo Credit: Shutterstock / The Road Provides.

The Yumi Sanap Strong initiative works with four women-led local human rights organisations. The initiative 
builds on the specific contexts, histories and experience of the target communities and their provinces, 
resulting in far more effective changes in attitudes.6 Using participatory, creative media tools, the human 
rights defenders and the research team produced digital stories of human rights defenders and the solutions they 
developed through years of resolving community conflicts. 

The stories, which include transformed perpetrators and survivors of violence, generate empathy among audiences 
in target communities and encourage personal reflections on their individual and collective roles in creating safer 
families and communities. In fact, 80 per cent of viewers changed their understanding of the impact and 
consequences of sorcery accusations on their communities. Ongoing mentoring by the local organisations 
helps communities develop local solutions to address sorcery accusations that work for them (also see Pacific 
Practice Note Opening Doors for Lasting Change – Gender Transformation in Practice in PNG).  

Sorcery and witchcraft beliefs are part of everyday life in parts of Papua New Guinea. They explain good and bad 
things that happen to people and reinforce power structures within communities. Violence arising from accusations 
of sorcery is a systemic form of violence across Papua New Guinea. Women are nearly twice as likely to die, and 
are significantly more likely to sustain serious physical harm and be forced out of their homes and communities 
than men.  Men are the main perpetrators of these forms of violence.5

Local responses to sorcery accusation-related violence

5
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‘I love the challenge of 
having to constantly 
communicate in a way 
that is inclusive of 
feminists across different 
cultures of Oceania, of 
LGBTQI, of people with 
disabilities and many 
other intersectionalities; 
this is no easy feat and 
not many forums actively 
try and ensure this level 
of solidarity in their 
movements. If anything, it 
may be a key niche of the 
Pacific Feminist Forum.’
Alisi Rabukawaqa

Women’s collective action and learning
Solidarity in the Pacific – 
‘Amazing Spaces’ 

The Pacific Feminist Forum has 
a special place in the spectrum of 
collective women’s action, creating 
valuable opportunities for exploring 
ideas leading to personal growth and 
attitude change. Alisi Rabukawaqa 
from Fiji, who attended both the 2016 
and 2019 forums, calls it an ‘amazing 
space’. 

Supporting coalition and movement building within Pacific Island 
countries and across the region builds collective voice to advocate 
for change and governments to implement policy commitments and 
laws. Partners funded through Pacific Women and the Fund are acting 
together, in both formal and informal coalitions, further increasing 
the impact of their work. For example, the Pacific Feminist Forum 
funded through Pacific Women and the Fund; the Fiji Annual Country 
Reflection Workshop co-hosted by Pacific Women and the Fund; and 
the Pacific Women Papua New Guinea Annual Learning Workshop, 
are opportunities for women and men working to promote gender 
equality to share ideas and experiences, celebrate achievements, 
strategise and learn from each other. 

These types of peer exchange platforms strengthen links between 
stakeholders, increase the visibility of women, women’s groups and 
their expertise, and amplify the shared sense of purpose to end 
violence, defend human rights, and pursue justice and equality for 
women and girls in all their diversities.

Survival Advocacy Network provides empowerment, awareness and a safe space for the LGBTI 
and sex workers community in Fiji. Photo Credit: Women’s Fund Fiji.

Millicent Barty speaking at the Regional WEE Learning Forum 2019. Photo Credit: Pacific 
Women Support Unit.
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Relationships matter:  
Nature and quality of support 
produces impact  2

‘Program managers need to sit with and really understand how 
community-based organisations work – their processes and 
context, how they implement projects, their physical office situation, 
communication methods and constraints.’
Fund partner

‘The Pacific Women [Support 
Unit] team have created this 
open space which has not 
been punitive. If we don’t 
get things right, if we have 
challenges with due diligence 
or reporting, there has been 
a focus on learning and 
resolving difficulties together.’ 
Pacific Women partner

Fund staff work with grant partners at the Fund’s grant 
orientation training. It is an opportunity for the Fund 
grantees to learning the policies, procedures and inner 
workings of their grants.  
Photo Credit: Women’s Fund Fiji.

Pacific Women Partners identified 
key elements that are central to 
strong productive relationships.

Walking the path together

Listening

Trust

Consistency

Flexibility and 
adaptability

Transparency

Respect.

Partners of both Pacific Women and the Fund highlight the benefits 
of engaged, responsive and passionate support; from articulating 
and translating project proposals and reports, to negotiating shifts in 
budgets and timelines. Partners highlight the importance of flexible 
and adaptive management – understanding the context in which they 
work and trusting partners to reasonably adapt workplans and budgets 
to shifting priorities and emerging opportunities. This involves trusting 
local partner’s assessment and decisions of community readiness 
or safety, particularly in insecure settings. Program expectations that 
don’t allow for changes or volatility in the local context – e.g. extreme 
weather, conflict, and local leadership turnover – can undermine and 
endanger programs and partners.

‘Walking the path together’: Building strong and trusting 
relationships in Tonga 

Strong working relationships have enabled the Pacific Women Support 
Unit and the Fund to be more effective in assisting partners to put 
in place improved organisational policies, processes, systems and 
practices. In Tonga, the Talitha Project’s My Body! My Rights! program 
builds the agency of adolescent girls and is funded as part of the Pacific 
Girl program managed by the Pacific Women Support Unit. The Talitha 
Project team have used the Pacific Girl grants to expand their work 
providing opportunities for girls to learn, speak out, share, and debate 
issues affecting them, and to target community behaviour change.
While grant amounts are small, the Pacific Women Support Unit 
has prioritised non-financial capacity and mentoring support to the 
organisation to assist the Talitha Project to maximise results and 
boost organisational capacity through the project. Working closely 
and collaboratively to develop workplans and monitoring tools with the 
Pacific Women Support Unit enables the Talitha Project to change and 
adapt workplans to changing priorities. For example, in response to the 
issues identified by adolescent girls involved in their annual planning and 
regular monitoring, the team are adapting to include a focus on cyber 
bullying and cyber security, supported by grant managers at the Pacific 
Women Support Unit. 
This values-based (and development effectiveness) collaborative 
approach of combining institutional strengthening support with project 
funding has helped the Talitha Project to continue to increase and 
diversify its funding base, including long-term, core bilateral funding.
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Trust is central. Local staff are best placed 
to assess and decide on community safety 
and priorities particularly in insecure settings. 
Photo Credit: Reproductive and Family Health 
Association of Fiji.

Short-term or delayed funding 
disbursements can undermine or 
even endanger beneficiaries and 
partners working in the community. 
For example, the staff working 
in the crisis centre operated 
by Women United Together 
Marshall Islands (WUTMI) in the 
Republic of the Marshall Islands 
experienced months of funding 
delays yet could not close the 
centre and risk denying women 
their potentially life-saving services. 
Women human rights defenders 
in PNG have highlighted the risks 
of funding delays to their conflict 
resolution work; leading peace 
mediations involves covering the 
costs of cultural requirements and 
contributions, which are necessary 
to the success of the mediation. 
Late disbursement of funds can 
mean peace mediations can’t 
happen, don’t have legitimacy, or 
organisations must go into debt 
to cover the costs (with interest 
payments required).

Evidence underscores that the quality of relationships with grant managers is an important 
factor in the reach and impact of funding.7 Photo Credit: Pacific Women Support Unit, PNG.

Technical support and institutional 
strengthening

‘If we do want small organisations to develop child 
protection, PSEAH, then that has to be funded. Often 
organisations don’t have the skills or resources to do it.’
Pacific Women partner

Pacific Women and the Fund take an empowering and collaborative 
approach to grants management. In addition to funding, they provide 
support for grantee partners to sustainably build their capacity and 
influence. The experience of Pacific Women and the Fund indicates 
that funding coupled with institutional strengthening and site-based 
support is the most effective approach to working with transformative 
community organisations.  Strengthening these processes improves 
a grant partner’s ability to graduate to managing larger funding if 
they wish to, with the assistance of tools (see the Pacific Women/
Fund Grant Toolbelt) developed by the Fund and Pacific Women. 
Enabling such groups, including groups that wish to remain informal 
and unregistered, to develop and grow according to their priorities and 
size is important to support sustainable, community-led change and 
grassroots movements.

Accessible technical support and training has also been a key success 
factor in funding community-led transformative activities. Institutional 
budgeting must be budgeted for in areas of child protection, preventing 
sexual exploitation, abuse and harassment (PSEAH), and disability 
inclusion, as organisational time and resources are already stretched. 

Consistent funding saves 
lives: Funding human 
rights work
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‘Because we are new, the 
Pacific Women Support 
Unit has been really good 
mentor for us, for the capacity 
building aspect of counselling. 
They did a lot of training, not 
only for staff, but for police 
and others… Issues that we 
have during counselling, we 
can call Pacific Women.’
Pacific Women partner

Fund staff member, Kuini Rabo (right), sits with grantee partner, Seruwaia Kabukabu of the 
Naitasiri Women in Dairy Group, at her home in rural Viti Levu to conduct in-person oral reporting 
and assess program progress reporting. Photo Credit: Women’s Fund Fiji.

Grant reporting and funding requirements often use complex 
language and present a major challenge for small organisations 
to access critical funding. Accessible in-person assistance is 
critical. Partners of the Fund in Fiji appreciated the help to translate 
transformative program initiatives and activities into a simplified 
proposal format and the willingness to modify reporting processes 
to suit partners’ capacity and connectivity. For example, the Fund 
conducts regular telephone reporting in the language of grantees with 
the smallest grantees, rather than expecting quarterly written reports in 
English.

To assist grantee partners to work with donors and improve their 
systems and processes, Pacific Women and the Fund have developed 
an accessible, user-friendly Grants Toolbelt.

‘A resilience grant we were 
involved with last year did 
everything by phone calls 
:-) They called and scribed 
while we talked’
Women’s Fund Fiji partner,  
online consultation

Women living in remote islands throughout the Pacific may not have access to telephones, 
reception or regular connectivity. Photo Credit: Chuuk Women’s Council / James Benito.
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Recommendations:  
Empowering and sustainable 
practices for resourcing 
community-based, women-led 
organisations

3

Evidence is abundant: autonomous women’s movements are the single most significant factor in influencing policy 
changes to promote gender equality. In the Pacific, local and national organisations and movements are bringing 
about sustained change and transformations within their communities and at the national scale. Funders should 
consider the global and Pacific experience of long-term gains when assessing the value for money of investments 
in local organisations. Pacific Women’s support for catalytic women leaders, their organisations and diverse 
women’s coalitions has facilitated women’s groups to engage authorities to change discriminatory laws, to provide 
safer and more hygienic markets, to take action on violence, defend LGBTQI rights, amongst multiple other issues. 

Funding must be directed to local civil society organisations with an explicit focus on women’s and girls’ human 
rights. Pressures from within donor organisations to reduce administration time and costs unintentionally prioritise 
larger partners. Intentional value and evidence-based approaches are required to overcome these pressures 
and ensure administrative barriers don’t prevent the provision of small grants to smaller, high potential grantees. 
Examples of strategies used by donors globally identified in the OECD (2016)11 review include: funding targets 
or earmarking a percentage of budgets for women’s rights organisations; setting up separate funding streams; 
and ensuring that gender-specific and mainstreamed funding opportunities are accessible (including language, 
conditions, reach and scope) to grassroots women’s groups.

Women protest during the March to End Violence against 
Women on the 25th of November 2019. The women’s 
machinery in Fiji has grown, assisted by long-tern commitment 
and support. Photo Credit: Pacific Women Support Unit.

The examples in this Practice Note highlight that big results – shifts 
in gendered practices and power – are possible even with relatively 
small amounts of funding. The most effective approaches combine 
funding and collaborative non-financial capacity, reporting, learning 
and networking support.9 Pacific Women and the Fund grantee partner 
experiences echo recent seminal international reviews of donor 
funding to local women’s rights organisations10 and converge with 
the following recommendations to donors and funders to meet their 
gender equality commitments: 

1. Invest a greater share of women’s organisations and 
local change agents.

2. Adopt proactive strategies to ensure funding reaches 
local women’s organisations.

The Fund supports remote women’s organisations in Fiji to pursue their collective goals through financial and in-person support. Photo Credit:  Women’s Fund Fiji.
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Data on funds reaching women’s organisations in the Pacific has often not been reported, and data on funding 
gender equality in the Pacific typically delayed and difficult to access and track against commitments. As less 
than one per cent of grant funding is directed to Pacific women’s organisations, there needs to be monitoring and 
reporting on the quantum of funds reaching local organisations to build trust with Pacific partners, and strengthen 
evidence for the value for money of these investments. Reporting on funding reaching women’s organisations 
should be across all funding mechanisms and not only gender-targeted funding streams.

To address the needs and priorities of women and girls in all their 
diversity, it is critical that funding reaches organisations working at 
multiple levels and across a variety of intersecting issues, such as 
LGBTQI rights, conservation, economic inclusion and access to 
justice. Organisations representing marginalised groups may not have 
access to technology, information, networks or community support. 
Some organisations, including LGBTQI and other human rights 
defenders, may face persecution and violence. It is therefore critical 
that project funding adapts and allows smaller or newer organisations 
to grow according to their context and pace, and to manage perceived 
and actual risks.

Long-term commitment to grant partners supports growth, innovation and transformation as organisations have 
time and space to test, monitor, adapt and improve activities. Funding that covers core operational costs allows 
organisations to build staff, operations and organisational capacity. Long-term support to women’s organisations 
contributes to momentum for social movements as local organisations and initiatives gain legitimacy and traction 
within the community, particularly in gender equality, where change is incremental. This is evident in Fiji, where 
ongoing, consistent financial support to key women’s right’s organisations has contributed to the growth of the Fiji 
women’s movement and the Pacific women’s movement more widely over several decades.

To provide the necessary level of partnership support, donors may work through intermediaries. The Fund is 
a model example of a funding conduit that applies feminist principles of solidarity and respect while supplying 
technical advice and support. The Fund’s approach of tailoring grants to partner’s size and capacity allows the 
Fund to support informal groups and alliances that may not initially meet funding requirements. The combination of 
funding with capacity building, networking and other non-financial support supports organisations to grow at a pace 
that suits them, all the while managing the risks on behalf of donors. 

Leilani Faingaia Lopes of Tonga Leitis Association speaks 
to women gathered in Folaha Village, at one of TFHA’s 
community clinic for sexual and reproductive health services 
in remote communities. Photo Credit: Tonga Family Health 
Association (TFHA).

3. Monitor and transparently report how much donor funding 
reaches local women’s organisations.

4. Support diverse organisations 
working across intersectional 
issues.

5. Commit to long-term support and core funding

6. Invest in national and regional women’s funds to 
support movement building and increase reach to 
grassroots organisations. 

The Fund supports remote women’s organisations in Fiji to pursue their collective goals through financial and in-person support. Photo Credit:  Women’s Fund Fiji.
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Civil society organisations work to bring about 
intergenerational change through youth participation, peer to 
peer learning and volunteering. Photo Credit: Reproductive 
Family Health Association of Fiji / Jack Robert-Tissot.

Most aid and development projects have gender equality targets and 
requirements, which often remain insufficient or unmet. This includes 
education, health, governance, infrastructure, environment and trade. 
Improving the gender equality and social inclusion (GESI) of wider 
aid and development programs, requires planning and consultation 
with women’s organisations. To avoid tokenism, non-gender specific 
aid programming must connect with women’s organisations to 
meaningfully address the gender inclusionary component of aid 
programs. Connecting relevant women’s organisations with program 
designs and implementation will increase development effectiveness 
and accountability, along with the likelihood that sectoral investments 
will bolster and support activities, abilities and agendas of women’s 
organisations.

8. Take action to ensure all aid 
and development projects 
meaningfully engage community-
based and women-led groups.

Pacific Women has supported the Chuuk Women’s Council with close technical support  to advance their goals and priorities. Left to right: Wilma Eileen, 
Pacific Women Capacity Development Adviser: Gender-Based Violence; The Honorable Lady Bersita Elimo, Chuuk State First Lady; Mrs. Hiromy Mailo, 
Chuuk State Second Lady; and Christina “Kiki” Stinnett, President, Chuuk Women’s Council. Photo Credit: Chuuk Women’s Council.

Best practice approaches to transformative community organisations combine funding with non-financial support. 
Ensuring granting opportunities and arrangements are accessible and advantageous for partners requires 
awareness of organisational time, staffing and technical resources, such as access to telephones, credit, 
computers, and bank accounts. Translating reporting and proposal development requirements to local language 
and demystifying project management language to everyday language is an important function of effective grant 
and program support advisers. Donors can minimise high administration loads through simplified reporting, grant 
applications, contracts and language. Partners have highlighted the importance of resourcing through project 
budgets and project staff, as well as the provision of technical assistance. Without specifically budgeting time and 
money for donor requirements, such as due diligence and reporting, organisations may lose valuable staff time and 
focus implementing their activities.

7. Combine funding with institutional strengthening and 
site-based technical and operational support.
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Invest a greater 
share of funding in 
community-based 
and women-led 
organisations.

■ Direct funding to civil society organisations with an explicit focus on women’s 
human rights.

■ Consider the long-term gains and global evidence when assessing the value for 
money of investments in local organisations.

■ Support and consult women leaders, their organisations and diverse women’s 
coalitions.

Adopt proactive 
strategies to ensure 
funding reaches local 
women’s organisations.

■ Utilise the evidence of the efficacy of supporting women’s organisations and 
overcome pressure to reduce administration time and costs that prioritise larger 
partners.

■ Target or earmark a percentage of budgets for women’s rights organisations.
■ Ensure that gender-specific and mainstreamed funding opportunities are accessible 

(including language, conditions, reach and scope) to grassroots women’s groups.

Monitor and report how 
much donor funding 
reaches local women’s 
organisations.

■ Monitor and transparently report on the funds reaching local organisations and 
strengthen evidence for the value for money of these investments.

■ Report on funding reaching women’s organisations across all funding mechanisms 
and not only gender-targeted funding streams.

Support diverse 
organisations working 
across intersectional 
issues.

■ Ensure funding reaches organisations working across a variety of intersecting 
issues, such as LGBTQI rights, conservation, economic inclusion and access to 
justice.

■ Adapt project funding to support smaller or newer organisations to grow according 
to their context and pace, and to manage perceived and actual risks.

■ Factor additional support and time needed to reach marginalised groups without 
access to technology, information, networks or community support. 

■ Recognise that delays in disbursement of funding can have serious and harmful 
consequences.

Commit to long-term 
support and core 
funding.

■ Commit to long-term funding at a pace grant partners can absorb.
■ Fund core operational costs to ensure organisations are able to sustain their 

projects.
■ Recognise that gender equality change is incremental and that consistent financial 

support is critical.

Invest in national 
women’s funds to 
support movement 
building and increase 
reach to grassroots 
organisations.

■ Promote locally-based, context-specific technical support.
■ Operate through local intermediaries to actively reach out to support informal 

groups that may not initially meet funding requirements.
■ Engage the national women’s machinery as core partners in the formation of a 

National Women’s Fund.

Combine funding 
with institutional 
strengthening and site-
based technical and 
operational support.

■ Be aware of organisational time, staffing and access to telephones, credit, 
computers and banking.

■ Translate and simplify project language to ensure accessibility to partners.
■ Minimise high administration loads through simplified reporting, grant applications 

and contracts.
■ Budget time, salaries and technical assistance to meet donor requirements, such 

as due diligence and reporting.

Take action to ensure 
all aid and development 
projects meaningfully 
engage community-
based and women-led 
groups.

■ Ensure all programs have gender equality targets and requirements, including 
those in education, health, governance, infrastructure, environment and trade.

■ Consult women’s organisations on non-gender specific program design and assess 
how it aligns with women’s priorities and agendas.

■ Always connect and consult with local women’s organisations as part of all 
development projects.
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